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About the CCG 

The Impact of Covid-19 

 

 

 

NHS Knowsley Clinical Commissioning Group (CCG) is responsible for planning 

healthcare for Knowsley’s population – approximately 168,000 people. 

The organisation is run by local GPs from Knowsley’s 25 member practices, working 

in partnership with other local health experts. 

We aim to provide high quality health services that meet the needs of our local 

community. 

 

 

 

 

 

This past year has been a year like no other as the NHS has responded to the biggest 

public health emergency in its 73-year history – the Covid-19 pandemic. 

Like many parts of the country, Knowsley has sadly suffered deaths in its community, 

care homes, and amongst health and care staff as a result of this devastating virus.  

We want to extend our deepest sympathies to all of those who have been bereaved, 

have suffered physical or mental illness or have been adversely affected in any other 

way by Covid-19. 

We also want to say a really big thank you to NHS and social care staff for their hard 

work and dedication during this time – including CCG, primary care network (PCN) 

and GP practice colleagues, as well as hospital, community and mental health 

services, social care staff, and our partners in the voluntary sector. 

The pandemic has been an incredibly challenging time for everyone – but local 

health services have generally coped well.  
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Our role in the pandemic response 

This is in no small part due to the strong local partnerships we have in place across 

the local health and social care system which enabled us to respond quickly and 

provide mutual aid and support between organisations as required. 

 

 

 

 

 

The CCG is responsible for commissioning most acute hospital, mental health and 

community services, and general practices under delegated authority from NHS 

England, but much of its usual activity was paused during 2020/21 in order to help 

support the national, regional and local pandemic response.   

The CCG’s primary roles were to provide leadership to primary care and to support 

wider local system leadership and resilience.  

 

A brief summary of what we did 

In the initial stages of the pandemic, the CCG: 

• worked with Primary Care Networks and general practice to rapidly implement 

the new ways of working required, such as telephone triage, remote 

consultations, separating symptomatic and non-symptomatic patients, and 

providing home visits for shielding patients. 

 

• re-deployed a number of CCG staff to support acute hospital capacity, 

intensive care units, mental health providers, GP practices, and Covid-19 

testing facilities. 

 

• introduced early mass testing ahead of national roll-out plans – particularly for 

local health and social care settings. 

 

• supported training in infection prevention control and the use of personal 

protective equipment (PPE) across the borough. 
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Covid-19 vaccination programme 

• provided extensive training and support to the borough’s 27 care homes, as 

well as supported living services, respite centres, day care centres and 

intermediate care teams to help protect the most vulnerable, which we 

extended to other CCG areas in Cheshire and Merseyside as part of providing 

‘mutual aid’ support. 

 

• developed Oximetry@Home services that enabled Covid-19 patients to 

monitor their blood oxygen levels at home and stay out of hospital where 

possible. 

 

• placed a strong focus on ensuring rapid hospital discharges to help ease the 

pressures on local acutes wherever possible and maintain a level of capacity to 

continue to provide urgent cancer treatment and planned operations.  

 

 

 

 

 

December 2020 brought the welcome and much anticipated news that the first 

vaccines had received regulatory approval. 

The CCG provided local leadership for the vaccination programme in Knowsley and 

worked with general practice, Knowsley Council, the Cheshire and Merseyside Health 

and Care Partnership, and other partners across Knowsley to rapidly establish the 

local delivery model. 

From the outset, this work was informed by a strong emphasis on protecting the 

most vulnerable in our communities. This included providing vaccinations for care 

homes, shielding patients, as well as providing additional pop-up clinics and a 

vaccination bus that helped bring vaccinations closer to home for communities 

where take-up was lower. 

The programme successfully achieved its national targets, mobilising services on time 

and achieving care home, initial cohort and other key targets, receiving excellent 

patient feedback.  

As a result of this work, over 80% of Knowsley’s population are now vaccinated – an 

achievement to be celebrated. 
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How did we perform in 2020/21? 

Completing the vaccination programme will continue to be a key focus for us over 

the coming year and an important part of our roadmap for getting life ‘back to 

normal’ for everyone. 

 

 

 

 

 

CCG rating 

NHS England and NHS Improvement (NHSE/I) holds the CCG to account through the 

annual CCG Oversight Framework.  

We are very pleased that the CCG was again confirmed as “good” in our end of year 

assessment relating to 2019/20, the results of which were published in July 2020, and 

we expect to continue to build on this excellent record in 2020/21. 

 

Financial performance 

The CCG was successful in meeting both its statutory financial duties and the 

business rules set by NHS England in 2020/21. 

  

How did we invest our local health budget? 

In 2020/21, our total local health budget was £343 million. Below is a breakdown of 

how we invested this money to meet the health needs of our local population: 

• £160.7m on acute services 

 

• £29.9m on mental health services 

 

• £31.8m on community health services 

 

• £31.1m on Continuing Healthcare & Council pooled budgets 
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• £75.3m on primary care services and prescribing 

 

• £11m on other programmes – including Covid-19 response 

 

• £3.2m on running costs 

 

The chart below breaks this down as percentages of our total budget:  

 

 

 

Investment into the pandemic response 

During 2020/21, the CCG invested a total of £6.4m our budget into supporting the 

local pandemic response.  

The majority of this (£5.5m) was used to help ensure the rapid discharge of patients 

from hospital, removing any barriers to patients being able to return home wherever 

possible. 

Some extra funding was also provided to support Covid-19 pressures and 

vaccination programme delivery in primary care, and some additional capacity was 

commissioned from the independent sector. 
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How did local NHS services perform? 

Covid-19 placed unprecedented pressure on the NHS both locally and nationally 

during 2020/21, and this has meant that the overall performance of local health 

services in Knowsley has been variable at times.  

Some of the key challenges for NHS services have included: 

• reduced capacity in services due to social distancing requirements and 

enhanced infection control measures 

 

• reduced staff levels due to the impact of Covid-19 related staff sickness and 

absences 

 

• higher than typical demand on acute and urgent care services at times during 

the pandemic 

 

• some elective operations and services being temporarily paused to help free 

up capacity. 

 

Performance against key targets 

As part of freeing up more NHS capacity to deal with Covid-19, some of our national 

performance targets were relaxed in 2020/21. However, the CCG still retained 

performance targets in four key areas: 

• A&E four-hour waiting times 

 

• ambulance response times 

 

• referral to treatment times  

 

• cancer waiting times. 

 

In Knowsley, our overall performance in these key areas was as follows: 

Four-hour A&E waiting times fell below national standards – 86.6% of cases were 

seen within this time, set against a target of 95%.  

Ambulance response times also fell below national standards except for in 

Category 1 – Life Threatening – which closely mirrors national performance. 



 

NHS KNOWSLEY CLINICAL COMMISSIONING GROUP 9 

 

Moving towards recovery 

GP referral to treatment times were also a challenge, with 68.8% of patients 

receiving treatment in 18 weeks or less from a GP referral, against a 92% target. 3,999 

patients in Knowsley waited 18 weeks or longer, and 3,211 patients waited longer 

than 52 weeks for non-urgent treatment in 2020/21.  

For cancer waiting times, we successfully met the two week waiting times standards 

and 31 day waiting time standards, but failed to achieve breast cancer referrals 

standards and 62 day treatment standards. 

 

 

 

 

 

There’s no doubt that the disruptions to services caused by Covid-19 have had a 

significant impact on performance this year.  

We know that many patients have had their planned care and operations cancelled 

or delayed during the pandemic. However, the NHS is now well into its recovery 

phase and we want to provide reassurance that a recovery plan is in place and 

already underway. 

We are working hard with our providers to get things back on track as quickly as 

possible. All patients identified as ‘long waiters’ are being contacted individually to 

discuss their care, and we have received assurance from local providers that they 

have undertaken clinical reviews of all of these patients to help inform the 

prioritisation of care. 

Further work to address the backlog of treatment and operations will continue to be 

a priority throughout the remainder of 2021/22. Our priority will continue to be 

supporting the clinically urgent, the most vulnerable, and the longest waiting 

patients first, as well as those with long-term conditions, poor mental health, and 

learning disabilities/SEND needs. 

Looking ahead, we want to come out of this period stronger and make a real 

difference for patients, and in many areas, good progress is already being made. For  
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Beyond the pandemic 

example, we are pleased that suspected cancer referrals have now met – and 

exceeded – pre-pandemic levels again. 

 

Mental health investment 

The CCG has also prioritised additional mental health investment this year. We 

recognise that the pandemic has significantly impacted on many people’s mental 

health and wellbeing, and work has already commenced on a local Mental Health 

Transformation Plan to help support this important work. 

 

 

 

 

 

Knowsley Better Together 

The CCG has continued to play a key role in the Knowsley Better Together 

Strategic Partnership and the development of the new, long-term strategy for the 

Borough, Knowsley 2030. The CCG leads on the aspiration for Knowsley as ‘A place 

where people are active and healthy, and have access to the support they need’.  

This joint working has been critical to the pandemic response locally and we look 

forward to continuing to develop local leadership for improving health outcomes 

into the future. 

 

Further change ahead 

Major NHS organisational change is on the horizon for next year, with the likely dis-

establishment of all CCGs due to happen on 31 March 2022, following the 

Department of Health & Social Care (DHSC) publishing a White Paper which set out 

this intention in February 2020 entitled ‘Integration and Innovation: working 

together to improve health and social care for all’. 
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Under these plans, Knowsley CCG is due to be replaced by an Integrated Care System 

(ICS) for the Cheshire and Merseyside region – the Cheshire and Merseyside Health 

and Care Partnership. 

The CCG will now work with the Health and Care Partnership, NHSE/I and other 

partners to develop and implement revised commissioning arrangements over the 

coming year. 

We remain committed to our vision of ensuring that we deliver the best health 

outcomes possible for Knowsley’s residents for years to come – and will keep you 

updated as plans for this progress further. 



 

💻  www.knowsleyccg.nhs.uk 

📧  Knowsley.CCGcommunications@knowsley.nhs.uk 

📞  0151 244 4126 

       @Knowsley_CCG 

       @NHSknowsley 

Keep in touch 
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